MHSA INN Planning Workgroup
Meeting 1: February 17, 2022
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Welcome!

* |ntroductions
 Name
* Pronouns
* Any affiliations
« Favorite color

» Overview of MHSA Innovation
» Discuss Workgroup Role
» Begin to Design Inclusive Process
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Overview of
MHSA

Innovation
(INN)
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Mental Health Services Act - Prop 63 (2004)

1% tax on personal income above $1 million

Community Services & Supports (CSS) Prevention & Early Intervention (PEI) Innovation (INN)
Direct treatment and Interventions prior to New approaches and
recovery services for the onset of mental community-driven best
serious mental illness health disorders and practices

and serious emotional early onset of

disturbance psychotic disorders



MHSA Innovation (INN)

* 5% of MHSA funding allocated to innovative ideas

» For San Mateo County, this means about $2.15M per year for
new projects

* 3 to 5-year pilot projects to develop new best practices

* INN Projects must be approved by the State before
implementation
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INN Project Requirements

Project must meet one of the following requirements:
1. Introduce a new practice or approach

2. Make a change to an existing practice, including application to a
different population

3. Apply a promising community-driven practice that has been successful
in non-behavioral health settings

4. NOT be already demonstrated as effective in behavioral health setting
(in literature, research, etc.)
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INN Planning Cycle
4. Evaluation ﬁ 1. Planni.ng N

e Evaluation explores the project’s

learning goals for projects

e |f successful, project may be e |deas are selected to
funded under another MHSA submit to the State
component

3. Implementation 2. Approval
e BHRS contracts with e State decides whether
providers d to approve ideas
® Providers implement -
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INN

Workgroup
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Workgroup Role

» Develop an inclusive and supportive process for

submitting and selecting ideas

« Define what is needed for meaningful community
participation in submitting ideas

* Help select INN ideas to move forward
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INN Timeline 2022-23

Design stakeholder Submission of INN Selection of INN State feedback on
participation ideas ideas INN Ideas

process e May-June 2022 e July 2022 e Aug 2022
e Feb-April 2022

Draft INN Proposals MHSA Steering State feedback on 30-day Public

e Aug 2022 Committee - INN proposals Comment & Public
Stakeholder Input e Oct 2022 Hearing

e Sep 2022 e Nov 2022

Board of Procurement of INN Projects
Supervisors and Service Providers Commence

State approval e Jan-Jun 2023 e July 2023
e Dec 2022




Let's

Brainstorm!
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What does the community need in order to
meaningfully participate in submitting
ideas for INN projects?

« What information do » What support do
people need? people need?




How can the idea submission process be
equitable and inclusive?

How should information How should people
about the submission submit ideas?
process be shared?

- Community information session * Online survey
+ Email * Form to email or mail

« Website . R
. Social media Other options:

« Other options?



Thank you for your participation!

March 17, 2022

« Confirm idea

submission process
- Homework: review idea
submission form

 Confirm technical
assistance process

Next Meeting
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